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01 Borrow credibility from others.

Builds trust



02 Lead with a problem story.

Establish your why
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03 Pique curiosity with UVP or high level 
concept.

Build desire
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04 Establish a learning versus pitching 
frame

Disarming tactic



05 Don’t make a half pitch.

Won’t work
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Hey [friend],

Hope all is well... I have a quick favor to ask.

I’ve got a product idea that I’m trying to validate with wedding 
photographers. My goal is to chat with local photographers to better 
understand their world and evaluate whether it’s worthwhile pursuing 
this product.

I’d really appreciate it if you could send this message along to people 
you know who fit this target.

(Feel free to change it a bit if you like.) 

---  
Hello,

We are an Austin-based software company currently working on a new 
service to simplify how photographers showcase and sell their 
images online. Specifically, we are building better and faster tools for 
online proofing, archiving, and selling.

I would love to get 30 minutes of your time to help us understand your 
current workflow. I’m not selling anything, just looking for advice.

Thanks,

Ash
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It’s time to act on your big idea.
Validate and grow your business idea with advice from top business model coaches and lean experts.

Ash Maurya | Author, Running Lean | Founder, Spark59 | @ashmaurya 

Life is too short to build something nobody wants…


